
 

 

“A Work in Progress”: Turning 
Recommendations into Actions 
 
This is the first in a series of articles on developing action plans to 
achieve the goals stated in “A Work in Progress: Building 
Wisconsin's Future Physician Workforce.”  We will start by 
summarizing the five main focus areas and providing a rationale 
for the approach we will take.  
 
In formulating recommendations for building Wisconsin’s future 
physician workforce, the WCMEW publication “A Work in 
Progress” focuses on five main areas, including: 
 
I. GME Recommendations 
1. Increase the amount of state funding for graduate medical 

education (GME) and provide more flexibility for potential 
use of the funds, including payments to eligible programs to 
enhance their sustainability. 

2. Conduct a survey and study of health care organizations to 
better understand what is needed to increase their 
involvement in GME. Use the results to shape future 
strategies. 

3. Work to make expanded federal funding a priority for GME in states currently falling below 
the national average of federally-supported slots. 

II. Medical School Recommendations 
1. Monitor the expansion of medical school admission and programs at the Medical College of 

Wisconsin and the University of Wisconsin Medical School to assess their effectiveness 
regarding physician retention in Wisconsin. 

2. Monitor GME program development to ensure there is sufficient capacity to absorb 
increases in Wisconsin medical school graduates. 

III. Education and Training Infrastructure Recommendations 
1. Increase state GME funding and allow for partial use of the funds for creation of additional 

education infrastructure, including clinical training sites and faculty development. 
2. WCMEW should identify barriers to health care professional training, including clinical 

training sites, faculty development and existing community resources. 
3. WCMEW, along with its partner stakeholders, should explore the feasibility of creating 

additional regional or statewide GME consortia. 
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4. Explore the feasibility of a statewide system to assist schools, residency programs and other 
professional training programs, health care organizations and students/residents to efficiently 
schedule clinical rotations. 

IV. Recommendations on Recruitment and Retention 
1. WCMEW, working with the Wisconsin Area Health Education Centers (AHEC) program, 

should conduct a comprehensive study of existing programs that expose potential workers 
to health care. Devise strategies for improvement if necessary. 

2. WCMEW should engage medical schools and residency programs regarding selection of 
students and residents to increase recruitment of those with Wisconsin backgrounds and 
community connections. 

3. WCMEW should conduct a study of physicians who have relocated to other states to 
understand their reasons. In addition, WCMEW along with its partners should also examine 
the root causes of physician dissatisfaction with the profession and drivers of burnout. 

4. Maintain policies that preserve Wisconsin’s attractive malpractice environment. 
V. Recommendations on Care Delivery 

1. WCMEW should conduct a survey of health care organizations to understand how care is 
being delivered, and will be delivered in the future, in Wisconsin. 

2. WCMEW should conduct a survey of health care organizations to understand the nature 
and extent of the use of telemedicine in Wisconsin. 

3. WCMEW should continue to promote transformation in care delivery; for example, 
sponsoring annual conferences that disseminate information on team-based care. 

4. WCMEW should engage health care educators in Wisconsin to facilitate the inclusion of 
innovative care delivery models in their curricula. 

5. State funding should be made available for collaboratives that wish to create inter-
professional education (IPE) training programs or IP clinical practices. 

 
The historical data shown in the following table was important in arriving at the recommendations. 
By using these factors, decision makers can realize the best return on investment by deploying 
resources in the most cost effective way and pursuing policies that will have the most lasting 
impact.   
 

Indicators of Retention for WI Physicians Percent Practicing in WI 

Graduated from WI medical school 37% 
Graduated from WI graduate medical education (GME) program 46% 
Graduated from both WI med school and WI GME program 71% 
Came from WI and Graduated from both WI med school and WI GME 
program 

86% 

 
Future articles on this subject will focus on one or more of the main recommendations, and will 
suggest ways to accomplish them.  In doing so, we will ask the following questions:  Will the 
initiative 

• Maximize “bang for the buck” in terms of time and resources? 
• Lead to long-lasting results? 
• Encourage collaboration among workforce stakeholders? 
• Take into consideration the changing landscape of care delivery? 
• Recognize the professional needs of providers? 

 



In the News  
 
UMass Medical School seizes expansion opportunity (WBJournal.com, 1/9/17) 
 
Medical College of Wisconsin Addresses State-wide Shortage of Primary Physicians Head-On, Earns 
Initial Accreditation for Family Residency Program in Southeastern Wisconsin (PR Newswire, 1/4/17) 
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