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REGIONAL CONSORTIA ACROSS THE STATE WORK TOWARD WORKFORCE 

PARTNERSHIPS, UNITING SCHOOLS AND HEALTH CARE EMPLOYERS FOR 

COMMON GOALS 

 

Edited excerpts from LMHSC and LHCA included below.  

  

The La Crosse Medical Health 

Science Consortium (LMHSC) is a 

collaborative effort founded by 

two regional medical systems and 

three institutions of higher 

education:  Mayo Clinic Health 

System - Franciscan Healthcare 

and Gundersen Health System; and the University of Wisconsin-La Crosse, Viterbo University, and 

Western Technical College.  The School District of La Crosse and the La Crosse County Health Department 

are also partners.  Currently, the Board consists of higher-level representatives from each organization.  

The Board shares the cost of the Consortium budget for two full-time staff.  

 

Initial conversations began in 1992 and the first major project was building the Health Science Center 

(HSC) to accommodate allied health programing.  For example, Western taught Occupational Therapy 

Assistant (OTA) and UW-La Crosse taught OT on their own campuses.  At the HSC, both programs share 

the same labs, effectively leveraging shared resources and increasing collaborative learning 

opportunities.  The HSC also houses research of both Gundersen and UW-La Crosse. 

 

In late 2005, the Board transitioned their focus from a physical building to forming collaborative project 

committees that would be beneficial to the partners and the community.  A few years ago, the mission 

was changed to “Fostering collaboration for healthier communities.” The LMHSC facilitates a variety of 

community work groups and serves as a neutral convener.  These work groups include transitions in care, 

population health, student clinicals, adjunct training, healthcare workforce, etc.  Specific outcomes include 

planning an annual health summit, planning an annual nurse networking summit, creating online adjunct 

nurse educator training modules, developing a dementia toolkit/website for internal staff use within 

community housing, creating a “blue” transition form for uniform use with community housing when using 

the ER or clinic, and developing Dedicated Education Units (DEU) for nursing student clinicals. 
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The workgroups are diverse in nature and may have higher-level representation of the community 

organizations, along with front line staff.  Every workgroup is formed with a purpose and detailed 

discussion on inviting the right individuals to be part of the discussion.  Work groups are open to 

organizations outside of the main partners mentioned above.  There are no additional fees for 

representatives to be part of the work groups.   

 

One workgroup works specifically on clinical placements for nursing, medical assistant, paramedics, 

surgical technician and nursing assistants, using the online database StudentLink.  Partners involved 

include:  Mayo Clinic Health System - Franciscan Healthcare, Gundersen Health System, Viterbo 

University, Western Technical College and Winona State University.  The LMHSC oversees the majority 

of administrative work for StudentLink and all partners equally divide the annual licensing fee of 

StudentLink.  There are three group meetings each year for everyone to have an opportunity to ask 

questions, share updates, etc.  

 

It is hard to determine which challenges will be addressed in the future.  Five years ago we could not 

have predicted the current workgroups.  This all developed out of the collaborations that started with a 

few individuals inquiring on what could be done differently related to a certain issue.  From there it takes 

time to build relationships and trust.  Two others that are beginning discussion are barriers on discharging 

complex patients from the hospital and workforce shortage related to nursing assistants and personal 

care workers.  

 

Contact Joanne Sandvick, Project Manager, La Crosse Medical Health Science Consortium at 

jsandvick@uwlax.edu or 608.785.5150 for more information on the LCMHSC’s work.  

 

The Lakeshore Health Care Alliance is a collaboration of healthcare stakeholders in 

Sheboygan and Manitowoc counties. The Alliance originally developed after a call to 

action in 2000 when the former president of the Lakeshore Technical College, Dennis 

Ladwig, invited local leaders to discuss tactics for increased collaboration in meeting 

future workforce needs. Today, AHEC staff, HR and clinical managers, along with 

academic administrators, continue the work of developing high-quality healthcare 

career experience programs, counseling students in healthcare professions, and 

advocating for new and expanded healthcare professions.  

 

Current partners include both two-year technical and four-year colleges, universities, and provider 

organizations such as Advocate Aurora, Columbia St. Mary’s, Holy Family Memorial, and HSHS St. 

Nicholas, among others. Long-term care providers are also represented. The Alliance welcomes all 

healthcare professions, though there is currently a larger nursing representation, including CNAs and 

related professions, plus allied health.  

 

The Alliance identifies and shares resources to reduce duplication of services, such as programs for health 

career exploration. For example, the coalition works to connect high school and middle school 

administrators and students with programs for experiential learning, such as summer camps and “career 

cruising” opportunities – ensuring that these meet the needs of community partners. LSHCA has identified 

an increase in requests for middle and high school students who want to learn from healthcare career 
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professionals. Organizations, however, are frequently overwhelmed by such requests and lack systems 

for management or oversight. The Alliance works to ensure these students are connected to high-quality 

programs that will meet their needs, instead of seeking individual experiential learning. LSHCA also 

partners with the Northeastern WI AHEC to deliver a health career summer camp and provides a Health 

Career Academy for rural high school students.  

 

The group also develops academic goals, seeking to identify past and future shortage professions, 

including senior leadership from providers and schools to plan accordingly. High-level conversations can 

also spur augmentation of current programming or development of new programming so that academic 

institutions can respond to healthcare needs. Relationship building is key to the process, including all 

members of the regional workforce pathway, from counselors to deans and health care leaders.  

 

While clinical efficiencies have not been a central issue area for the group, the Alliance is responsive to 

improving efficiencies for students, healthcare organizations, and academic institutions. There remain 

opportunities to consolidate timelines and communication strategies to place students, an ever-growing 

issue across Wisconsin. 

 

Brianna Neuser is available for any questions on the LSHCA at Brianna.neuser@sl.edu.  
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