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Medical College of Wisconsin — Central Wisconsin regional campus

MCW-CW Advocates in Medicine Pathway
consin Northern and Central (WINC) GME Consortium







=
"y
-
O
./
&
(O
-
-
=
@
O




MCW leadership in 2011 began to conceptualize regional campus

Broaden training beyond urban, ufilize more rural clinical rotations, change
admissions criteria to increase rural Wisconsin students interested in primary
care

Innovative curriculum — 3 year longitudinal with option for 4t year in
't needed

dents and school




Founding partners included Aspirus, Ascension, North Central Technical
College and UW-Stevens Point

Developed a CW Community Advisory Board, with broad representation

from health system leadership, government, education, business and
i dustn
inaugural Dean




2016-2022, 153 students have been enrolled

/9 Wisconsin residents, 18 from Marathon County, 6 Portage, 5 Lincoln, 3
Taylor and 2 Langlade

/8 students have graduated 2019-2022, with 100% fill in the Match

of 78 matched into primary care residencies, with 4 graduates currently
idents in the Aspirus FM Program

antral Wisconsin to
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ADVOCATES IN MEDICINE PATHWAY , el accepted from
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Project developed by MCW-CW through support of Advancing a Healthier
Wisconsin grant

Mission of MCW-CW is to help address health care provider shortage

ide a pathway for URIM students to successfully




Orientation and Advising sessions with AMP coordinators
1 credit UWSP at Wausau “Wicked Problems in Medicine"” course

=ek clinical rotation with Central WI providers

"munity Health Internship Program (CHIP) 8-

“11E()




2021 Class:
/ females, 3 males

9 Wl residents, 1 from MN
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In 2015, with MCW-Green Bay matriculating its first class and MCW-CW
poised to start in 2016, Dean Lisa Dodson submitted a AHW grant to look at

expanding GME in northern Wisconsin

ifions are limited outside of urbban areas of the State in Dane and

edarly seen as
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Your partner. Your source.

Wisconsin Medical Society

§ 7 ASPIRUS

Passion for excellence. Compassion for people.

(0’ HealthPartners

Hospital Sisters
HEALTH SYSTEM

WISCONSIN DEPARTMENT
of HEALTH SERVICES

werove WA

R Marshfield

WCJH LABORATIVE 1@
- - -
Clinic

PREVEA

health

f/ _-—'/ - . -
@ Wisconsin Council on

Medical Education & Workforce

suring a Healthcare Workforce that Meets the Needs of Wisconsin Citizens

A\ School of Medicine
3 and Public Health

UNIVERSITY OF WISCONSIN-MADISON

Memorial
Medical Center

Right here in the place we love.

ERA ™
MEDICAL Wh"'

COLLEGE ASSOCIATION
OF WISCONSIN A Valued Voice



Invitations sent to mulfiple stakeholders, including regional health systems
including those with GME positions already, both state Medical Schools
and other patient advocacy groups

The group met multiple fimes over 2-year period, including presentations by

GME consultants

ion reached that to maintain/stabilize current GME positions and
itfions in Northern Wisconsin, what was needed

.
(Y1)




Received notification from ACGME of initial accreditation as a Sponsoring
Institution July 2019

Prevea Health Eau Claire Family Medicine Residency transferred
sponsorship from UW-DFMCH to WINC June 15, 2020

Aspirus Wausau Family Medicine and Prevea-MCW Green Bay FM
idencies started July 1, 2021

ifferent communities, in 2 primary care




Additional roles for WINC beyond sponsoring Programs

Faculty development/leadership development — grow our own faculty and
Program leaders

Successful GME Leadership Academy this past winter/spring, planning for

more advanced Academy in 2023

experience/didactics
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Prior to 2018, only compensation paid to core faculty of Aspirus FM
residency program

Dramatic increose in clinical rotations needed with addition of MCW-CW
ignificant number of Aspirus employees seeking advanced
fain same level of rotations for residents

=d plan to




Guidelines developed by Aspirus Office of Medical Education

Defined medical learner as a student enrolled in an accredited medical
school or APC program

All rotations needed to be approved by and scheduled through Aspirus
OME

ions, OME prioritized if necessary beyond first come




Faculty must be an Aspirus employee through the current fiscal year

Rotations may be block or longitudinal in nature, but payment only for
rotations of at least one week or approximately 10 half days

As of FY 2022, rates for physician compensation is $500/week

OME receives and verifies faculty attestation, and sends request for
bayroll which adds amount to next pay period

=nsation by performing other
e need




Several sources for revenue to cover compensation: DHS APC training
grant, MCW-CW stipend to Aspirus, and Aspirus operational funds

For FY 2023, additional Aspirus funds to help with compensation for required

FM residency rotations, especially at-risk rotations

has budgeted approximately $600,000 for FY 2022-2023, represents
ider compensation
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NATIONAL RESIDENT MATCHING PROGRAM®

NRMP EXCEPTION



Any Program registered for the Main Residency Match, must attempt to fill
all positions through the Match

Programs can be granted an exception to the All In Policy if approved by
the NRMP prior to the Program’s registration and activation for that year

Requests for exceptions submitted by Rural Scholars, Family Medicine
elerated Tracks, and Innovative Programs must be submitted in writing

submit an All In




Late 2019, AWFM applied for an exception from the All In Policy for the
2020-2021 recruiting season, and this was granted

Innovative curriculum, embedding the M2 student into AWFM continuity
clinic along with a PGY 3 resident mentor, placed student in residency

rotations, and allowed for longer involvement in community engagement

-

MCW-CW, 2 already in residency and







With aging rural population and aging physician workforce in North Cenftral
Wisconsin, Aspirus strategic priority to ensure a future provider workforce

Advance specific recruitment and retention programs for providers; sign
on bonuses, loan forgiveness, improved onboarding

Develop partnerships with Medical Schools and Residency programs

oroviders to ensure an adequate provider workforce




Aspirus Health Foundation and several other community foundations
established a $14.0 million endowed fund

Medical students from MCW-CW can apply for scholarships in either their

first or second year to be applied against their tuition

=ceive up to $150, OOO and in return they perform their
and agree to work for Aspirus upon
general surgery




Chris Zeman Aaron Weaver, Alexa Ernst, Hilary S5teltenpohl, Bryan Miles

lacob Elliot, Sara Johnson, Eric Weaver Hailey Daigle, Meghan Peterson, laclyn Schneider




19 students have received scholarships totaling $2.2 million FY 2016-2021

Fund growth far exceeded expected annual return of 4%, now near $20
million in assets

920+ years of committed provider service to Aspirus and our communities
om these 19 physicians, at a minimum

idents of the Aspirus Wausau Family
1 NRMP exemption
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