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Objectives

• Discuss workplace stressors for nurses

• Discuss the magnitude of nurse burnout

• Describe how nurse burnout differs from 

other clinicians

• Share some best practices for decreasing 

nurse burnout and for nurse retention



Workplace Stressors 

• Relentless stress of patient care

• Long shifts/Overtime

• Busy environment/heavy workloads 

• Mounting bureaucracy

• Accelerating change in the healthcare 

industry

• Relationship conflict with other staff 





ANA 



Washington Post, September 2017

Perspective | What’s one of America’s most dangerous jobs? It’s not what you think.
The Washington Post
For years, nurses lobbying for safer work places have been kicked, punched, pinched and even stabbed at work on a regular basis Read the 
full story

https://apple.news/AdTh7KTa_QganJEyBZptoGQ


What does the ANA say?



Impact of these stressors



What is Nurse Burnout?

• Process of chronic disengagement marked 
by 3 dimensions:

– Chronic exhaustion (wearing out, loss of 
energy, fatigue)

– Cynicism (irritability, loss of idealism, 
withdrawal)

– Feeling increasingly ineffective on the job 
(reduced productivity and low morale)

Maslach, C., & Leiter, M.P. (2005).  Stress and burnout:  The critical research in Handbook of 
Stress Medicine and Health, 2nd ed.  Cary L. Cooper, Ed., 155-72.  



Stress vs Burnout



Magnitude of Nurse Burnout

May 2017 survey by Kronos Incorporated of 257 RNs working in 
U.S. hospitals:

• 98 percent of hospital nurses said their work is physically and 
mentally demanding

• 85 percent noted that their nursing jobs make them fatigued 
overall

• 63 percent reported that their work has caused nurse burnout

• 44 percent worry their patient care will suffer because they are 
so tired

• 41 percent have considered changing hospitals during the past 
year due to burnout 

https://www.americanmobile.com/nursezone/nursing-news/new-survey-finds-high-rate-of-nurse-
fatigue/#sthash.9cEbOYoQ.dpuf



Nurse Turnover

• According to a study by NSI Nursing Solutions, the 

average national turnover rate among all hospital 

healthcare workers is 16.5%. And the costs are heavy:

– Each additional percentage point increase in turnover costs the 

average hospital another $359,650

• It takes hospitals between 36 to 97 days to hire a 

replacement for an experienced RN

• The average cost of turnover for a bedside RN ranges 

between $44,380 and $63,400

Wang, D.  Mar 8, 2016, Strategies for Preventing Burnout and Turnover in Healthcare Professionals, 

TINYpulse.  

http://www.newenglandcollegeonline.com/resources/healthcare-administration/state-of-healthcare-retention/


Measuring Burnout

Maslach Burnout Inventory (MBI)



MBI



MBI



MD Burnout 

MD Burnout

Physician Wellness Services and Cejka Search Physician Stress and Burnout Survey November, 2011.
www.cejkasearch.com/wp-content/uploads/physician-stress-burnout-survey.pdf

http://www.cejkasearch.com/wp-content/uploads/physician-stress-burnout-survey.pdf


MD Burnout

• Increased regulatory burden: 21% of a physician's total 

work hours are spent on non-clinical paperwork each 

week, according to a 2016 survey by The Physicians 

Foundation

• Overextended and undervalued: Only 14% of physicians 

believe they have enough time to provide a high standard 

of care

• Lack of autonomy: 69% believe their clinical autonomy is 

sometimes or often limited

• Emotionally exhausted: 54% of physician rate their morale 

as somewhat or very negative
• Advisory Board, August 31, 2017. Burned out physicians are organizing online to leave the field. Are your physicians a 

flight risk?



Who’s Stressed?

• Being a nurse

• Being a doctor

• Working in healthcare



The Continuum



What are the outcomes of burnout?

• Absenteesim

• Lower job performance

• Turnover intention 

• Poor outcomes (increased CAUTI and SSI; 

Cimotti, et al, 2012)



Wisconsin 2016 RN Workforce 

Survey WCN

www.wicenterfornursing.org

http://www.wicenterfor/


Nationally

RN turnover has increased to 12% and for 

first year nurses, it’s even worse—nearly 1 in 

4 nurses now leave their job within the first 

year of tenure. Despite a strong pipeline of 

new graduates seeking employment, these 

sobering turnover statistics come at a time 

when 700,000 RNs are expected to retire 

within the next 5-7 years.



What about us?

It’s about retention, not just recruitment



So what are we going to do about it?



Best Practices for Mitigating Burnout 

and Enhancing Retention

• Responsibility of the organization

• Responsibility of leaders

• Responsibility of the individual



Responsibility of the Organization

• Healthy Work Environment

• Rewards

• Autonomy

• Security Program/Support Program



Healthy Work Environment



The Organization:  Healthy Work 

Environment

• Seasoned RN

• Technology

• Teamwork

• Rest periods (including meal breaks/short naps)

• Fatigue (12 hour shifts)

• No mandatory overtime

• Adequate staffing

• Top of License practice

• Wellness/Stress Reduction/Mindfulness

• Daily Management 



UW Health and the Seasoned RN



Technology as a Helping Hand, Not 

Another Barrier

• Must support practice, not drive practice

• Systems must talk to one another

• Real time systems are most helpful 

(proactive vs reactive data)

• Be aware of alarm fatigue



Teamwork/Belonging/CREW



Nursing Teamwork Survey (NTS)



Rest Periods

• 15 minute breaks

• Meal Breaks (lunch buddies)

• Short naps



Fatigue Policy



12 hour shifts



Overtime

• Consider a no mandatory overtime policy



Staffing

• ANA Safe Staffing Guidelines

• Guidelines from professional organizations

• Know your own data

• Benchmark when possible

• Use the data to support the value of nursing



Wellness/Stress Reduction/Mindfulness



The Organization:  Rewards

• Referral Bonus Program

• Advancement Program



Referral Bonus Program



Nursing Clinical Advancement Program



The Organization:  Autonomy

• Shared governance



The Organization:  Security/Support 

Programs



Responsibility of Leaders

• As leaders, we must evaluate, observe, 

listen, assess

• Be proactive

• As leaders, we must role model the 

behaviors we want our staff to exhibit



Go to the Source!

• Background: UWH is looking to recruit more RNs and thus, has 
partnered with Shine United to create a Nurse Recruitment advertising 
campaign. For the messaging to be as compelling as possible, we 
want to learn more about what brings current UWH nurses in and then 
keeps them at UWH. Thus, we’d like to conduct a survey among 
current UWH RNs.

• Research Objectives: There are two research objectives, with the first 
being most important.
– Recruitment – Understand why RNs from varying disciplines/tenure joined 

UWH, what keeps them at UWH and which potential positioning platforms 
best resonate with them to aid in the strategic messaging of the 
advertising campaign (and internally when recruiting).

– Retention – Understand job satisfaction and any opportunity areas to 
improve retention. 



• What most excites you about coming to work every day?

• What are other factors about your job, the team, or UW Health which 
impact your decision to stay here?

• I know this question may sound a bit direct, but the goal of it is to 
improve your employment experience.  Have you ever thought about 
leaving UW Health?

a.  If yes, when?  Are the reasons why you considered leaving still 
an issue?

b. If not, what would make you consider leaving?

• What would you like to learn more about?

• What can I do to improve or enhance your work experience here?



High Reliability Organizations



Generational Differences

• 4 generations in the workforce

• Helpful to know differences (but don’t 

stereotype)

• All mellow over time

• Focus on the similarities

– Engage individuals (want to feel connected, 

sense of community)

– Recognize individuals

– Communicate, Communicate, Communicate 

(many ways)



Education—keep it current!

• Microlearning

• Interdisciplinary

• CBT vs in-person

• Powtoon

• Gaming

• Groups vs individual



Responsibility of the Individual



Become more of an “otherish” giver



ANA Code of Ethics

Nurses must exhibit respect for the worth and 
dignity of all human beings, but this must also 
extend to oneself.  Nurses must concern 
themselves with self-regarding duties, including 
the “promotion of health and safety, preservation 
of wholeness of character and integrity, 
maintenance of competence, and continuation of 
personal and professional growth”.  



Individual Accountability

• Getting enough sleep outside of work

• Prioritize meals, bathroom breaks, and even 

occasional pauses to take a step back and 

regroup during the day

• Realize mental, physical, and social aspects 

all influence each other



Resilience can stop burnout

• Don’t delay gratification

• Stay present and positive

• Find purpose in and out of work

• Vote yourself off the island

Kaplan Test Prep, November 11, 2016. Resilience Stops Burnout Before it Begins. 

https://www.kaptest.com/blog/med-school-insight/2016/11/11/resilience-stops-burnout-before-it-begins/    



The 3 Cures

• Resist (mindfulness)

• Restore (boundaries)

• Reduce Exposure (organizational efforts)

https://www.thehappymd.com/blog/bid/290755/physician-burnout-the-three-symptoms-

three-phases-and-three-cures
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